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Strategic Portfolio Management

Strategically align work with business goals to deliver products and services. ServiceNow®
Strategic Portfolio Management (SPM), enables digital transformation by helping you can plan,
deliver, and track value across different methodologies and drive customer value faster.

https://playervimeo.com/video/1172311283?
h=67d26d03af&badge=0&autopause=0&player_id=0&app_id=58479

Improve
productivity
with Now
Assist for SPM

Learn about
various generative
Al skills that
are available
within SPM apps.

Portfolio Planning
Workspace

Enhance your
traditional product
and portfolio
management.

Strategic Planning
Workspace

>

Innovate from
product feedback,
align work
with strategy,
and execute
with fiexible
configurations.

Collaborative
Work
Management

Aol

Collaborate with
your teams from a
central workspace

and avoid
switching between
multiple tools to
manage work.

Project
Workspace

=

Plan and manage
projects from
an interactive

central workspace.

Project Portfolio
Management
Classic

(=]

N

Follow a simplified,
team-oriented
approach to
managing
demands, projects,
programs,
and portfolios.

Resource
Management
Workspace

O
A

View the allocation
and breakdown of
the work assigned
to the resources
from a centralized
workspace.

SPM custom
tables

3

Extend and
customize your
Strategic Portfolio
Management
applications with
additional features
and capabilities.

Organization Extension (com.snc.organization_extension) plugin

Organization Extension (com.snc.organization_extension) plugin activates Goals, Business unit,
Enterprise strategy, and Business unit strategy entities. It is available on zBoot to all customers

with demo data.

Business Units, Goals, Enterprise Strategy, and Business Unit Strategy modules are available in
the Organization application menu.
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Business Applications and Business Capabilities modules are also available within the
Organization application menu, however, their related tables are moved to Configuration
Management (CMDB) (com.snc.cmdb) plugin, which is available on zBoot but without demo data.

Learn

» What is strategic portfolio management? &

« What is digital transformation? &

* What is Gantt chart? &

« What is Agile? @

» What is the difference between Agile vs. Waterfall? &
« What is Agile project management? &

« What is a key performance indicator (KPI)? @

« What is Project Portfolio Management (PPM)? &

» What is a work breakdown structure (WBS)? &

« What is value stream mapping (VSM)? &

» What is resource management? @

Get started

« Understand how to deliver business outcomes with speed and agility using ServiceNow SPM.
For more information, see Customer Success Center &.

« Learn how to align execution with business goals and priorities. For more information, see
Strategic Planning.

« Create goals, set targets for them, and evaluate the progress of your goals and targets to
accomplish the organizational plans and drive business outcomes. For more information, see
Goal Framework and Goal Framework for SPM.

« Enhance your SPM capabilities with specialized plugins that provide read-only roles for various
modules, confirming secure access to dashboards and reports.

Applications and features

» Now Assist for SPM

« Collaborative Work Management

« Now Assist for CWM

» Product Feedback

« Portfolio Planning in SPW
 Enterprise Agile Planning

* SPW Dashboards

« Project Workspace

» Resource Management Workspace
» Goal Framework and Goal Framework for SPM
« Project Portfolio Management

« Export to PowerPoint for Strategic Portfolio Management
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e Time Card Management

« Agile Development 2.0

« Microsoft Azure DevOps Integration for Agile Development
« Atlassian Jira Integration for Agile Development

« Test Management applications

» Cost Management

e SPM custom tables

Portfolio Planning

Enhance your traditional product and portfolio management by prioritizing work and visualizing
plans with ServiceNow ™ Portfolio Planning. Effectively plan, track, and manage work for projects
and demands using a centralized workspace.

Portfolio Planning is available for users with a Strategic Portfolio Management (SPM) Standard

license.

Get started

Explore

Learn the key
features and value
that Portfolio
Planning offers
your business

Roadmap
'
%

Roadmap work for
your portfolio plan
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Configure

3

Set up the core
configuration

Report

EI'I

Export portfolio
plan and
roadmap status
report as a PPT

Use

>

Learn how to
plan and align
work across
your portfolios

Integrate

(o]0

 J

Integrate Portfolio
Planning with
Project Portfolio
Management

Prioritize

Rank and prioritize
work for your
portfolio plans

Compare

Aol

Compare
capabilities
of Portfolio
Planning with
Strategic Planning
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Scenario planning Demands Reference
Optimize Creale, evaluate, Gel details about
planning with and prioritize components and
scenario planning demands domain separation

throughout the
demand life-cycle

Troubleshoot and get help

« Ask or answer questions in the Strategic Portfolio Management forum on the ServiceNow
Community &

e Search the Known Error Portal for known error articles &

» Contact Customer Service and Support &

Exploring Portfolio Planning

Prioritize, roadmap, and track the work planned for your products and portfolios using Portfolio
Planning. Enhance management of your traditional project and product delivery approach.

Portfolio Planning overview

Portfolio Planning helps you plan work for your products and portfolios in the desired delivery
perspective. Cascade the plans from the enterprise level down through portfolios and products
or plan work to align with your business objectives.

With lens in Portfolio Planning, you can flexibly switch between planning perspectives and create
personalized plans to achieve focused planning for your products and portfolios. From the work
associated to these portfolio plans, prioritize and roadmap relevant work, thus aligning the right
execution teams to the right strategy.
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New
Project Portfolio Organization Lens
Portfolio Manager BU or Dept Head
Dir, PMO
Portfolio Company
Business Unit
Department

Planning Items
Demand - Project

—— e ———

Comparing Portfolio Planning Workspace with Strategic Planning Workspace

« Portfolio Planning Workspace: Prioritize, roadmap, and track work when using waterfall
methodology. Enhance traditional portfolio planning for demand and project management.

« Strategic Planning Workspace: Prioritize, roadmap, and track work when using traditional, agile,
or hybrid methodologies. Align strategy to execution by defining and tracking goals across the
organization. To learn more about Strategic Planning, see Strategic Planning.

© 2026 ServiceNow, Inc. All rights reserved. 11
ServiceNow, the ServiceNow logo, Now, and other ServiceNow marks are trademarks and/or registered trademarks of ServiceNow, Inc., in the United States and/or other countries.
Other company names, product names, and logos may be trademarks of the respective companies with which they are associated.



servicenow.

Feature

Pre-defined lens: Project
Portfolio

Pre-defined lens: Organization

Pre-defined lens: Project
Program

Pre-defined lens: Product
Pre-defined lens: Strategic
Investments

Pre-defined lens: Goals

Pre-defined lens: Value
Stream

Pre-defined lens: Business
Capability

Lens configuration: Modify
existing lens

Lens configuration: Create
new lens

Portfolio plans: Create and
share

Planning items: Supported
planning items

Supported items for high-level
planning

Planning items: Custom
planning item tables

Prioritization

Hierarchy (Prioritization)
Kanban (Prioritization)
Roadmaps: Timeline
Roadmaps: Kanban
Scenario planning
Scoring

Goals

Product Feedback

Capacity planning
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Portfolio Planning Workspace

Project, Demand

Program (pm_program)

fEn | rEs | fE2n 2 e rEn | fE2n | fEh (2N
"-3’: '._3,-' l._ﬁ,-' "-i"l l._ﬁ,-' "-i’" .._ﬁ}.' ,'_i), 1 '-.3,' 1

2
WY

LY

Strategic Planning Workspace

Project, Demand, Epic,
Custom

Strategic Program, Initiative,
Custom

Five predefined tables
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Feature Portfolio Planning Workspace Strategic Planning Workspace
Financials v) )
Create and share free-form Project, Demand, and Program Any ServiceNow® platform
roadmaps tables entity
. . . II.-'-\-\." I__.-'-\..,_'
Enterprise Agile Planning x) ()
Dashboards (V) v)
Monitor goals and strategies ix: Q,F
in ServiceNow Al Control ’
Tower
Strategy and Goals - ixj \f
Managing enterprise goals ]
using boards
Next Experience for Demand Q-'; Q,F

Management

Learn about different features of Portfolio Planning in detail from the following sections.

Lenses in Portfolio Planning

Flexibly switch planning perspectives to prioritize, roadmap, and view the alignment of work
using personalized portfolio plans. Improve enterprise planning by discovering planning insights
that drive shared outcomes.

Lenses

Lens in Portfolio Planning indicate a perspective by which you can prioritize and plan your
work. Lens and its structure represent the way that different planning managers choose to
prioritize, fund, and plan work. For example, depending on your role, you can plan work from the
perspective of a delivery organization, strategic investment, product, and others.

Pre-defined lenses and their structure

Portfolio Planning provides two pre-defined lenses to get you started with building your portfolio
plans - Organization and Project Portfolio.

Planning managers can use these lenses based on their role at the company. Each lens includes
multiple levels, that the personas can plan at, and together these levels form the structure for
that lens.
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Structure of pre-defined lenses

Strategic Investments Lens ProductLens Value Stream Lens. Goals Lens. it
 Stategy Leader +Product Line, VP +Value Stream Mgt 50 Enterprise Product Portfolo Manager +BUorDeptHead - Portiolo Managers.
- Program Manager +Product Manager AR Manager MO +Archiects +Managers DI PMO  Program Managers
(= = e = == = [ = [ =
T T 1 1 T T T
[ Strategic Priority ][ Product Model ][ Product Model ] [ Business Application ][ Product Feature. ] [ ‘Business Unit ][ Program
I I
= T [
Strategic Program

Planning Items

Demand - Project - CWM Board - Epic - Custom Planning kem"

Planning levels Planning manager Description

Organization

Visualize how work is
aligned to company's
« Business unit » Business unithead objectives

« Company « Department head

* Department

Project Portfolio ) Visualize how work is
Portfolio « Product manager  aligned to portfolios

. across the company
« Portfolio manager

Project Program Plan, prioritize, and
roadmap the work in

» Program « Program manager your programs.

« Portfolio « Portfolio manager

You can work with your administrator to modify the structure for these pre-defined lenses. For
more information, see Configuring lens in Portfolio Planning.

Start creating portfolio plans to improve the alignment of your work with the business strategy.
See Create a portfolio plan.

Portfolio plans in Portfolio Planning

Personalized portfolio plans help you align work with your company's objectives and roadmap

the right work for the right time.

Portfolio plans overview

Portfolio plans are custom plans per planning manager that are built using a lens. A portfolio
manager can use the Project Portfolio lens to plan in the perspective of portfolios, and a
department head can use the Organization lens to plan in the perspective of a department.

As a planning manager, you can create multiple portfolio plans using different lenses. Visualize
the plans and progress of work from different perspectives and share them with stakeholders.

Using portfolio plans, you can:
« Enable focused planning of work in the desired perspective (lens).
« Prioritize and roadmap the right work to ensure alignment with the company's objectives.

« Reduce the time spent on aligning execution teams to the right work.
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High-level planning using portfolio plans

In Portfolio Planning, you can prioritize and roadmap programs (pm_program) for your
organization by building high-level portfolio plans. High-level planning items usually span across
multiple business units, departments, or portfolios of a company. These high-level planning
items help you further breakdown a company's priorities and achieve specific milestones and
outcomes.

Using the Hierarchy view, review the work pipeline and drill down to the low-level planning items
that are associated with your programs.

For example, as an EPMO, you can view the epics associated with each program.

You can use Programs (pm_program) from the Project Program lens to create high-level portfolio
plans. See Create a high-level portfolio plan.

Here's a sample portfolio plan that shows a few programs of the company
and the low-level work (projects and demands) that are aligned with

& Portfolio Planning > Programs for 2024-2025 - Planning

Planning = Programs for 2024-2025 (o] [=) IR [ |
Timeline Owner ) )
2024-08-01 - 2025-07-31  Megan Burke (Portfolio Manager)

Prioritization  Roadmap [ vFitter | | =List  00Kanban <. Hierarchy
Grouped by: None (Drag the column headings here to set groups) Rankitems |
] Ra.. 1= Number Program Name Planned start date Planned end date Percent complete State @
O D 1  TASK0020011 Customer Feedback 2022-10-11 07:00:00 2024-09-04 17:00:00 15.02% M Work in Progress ®
o : 0 2 PGM0001002 2024 Software Upgrades 2022-10-11 07:00:00 2026-06-15 21:09:48 0% Work in Progress K3
O : © 3 PGMO0001003 Sales Dashboard 2024 2022-10-11 07:00:00 2026-06-15 21:09:51 0% Work in Progress [0)
0O : © 4 PGM0001004 Marketing Dashboard 2024 2022-10-11 07:00:00 2026-06-15 21:10:35 0% Work in Progress
o: 0 5  PGM0001006 Finance Dashboard 2024 2022-10-11 07:00:00 2026-06-15 21:10:38 0% Work in Progress

them.

Start creating portfolio plans to align work with your company's objectives. See Managing
portfolio plans in Portfolio Planning.

Work prioritization in Portfolio Planning

Prioritize work that is relevant for your portfolio using a centralized Workspace in Portfolio
Planning. Review and determine the right work to invest in.

Before scheduling the roadmap for your portfolio plan, it's helpful to first know the existing and
upcoming workload. Having all the work items listed at one place helps you understand the
overall work pipeline. The consolidated view enables smoother backlog grooming so that you
easily review and decide which items must be prioritized.

Using the Prioritization tab in the workspace, you can review all the new and existing work

for your portfolio plan, representing its backlog. To help you review the workload efficiently,
Prioritization provides information for each work item such as the associated goal, planned costs,
and planned benefits. Using these data points, you can stack-rank the items and decide which
items are to be prioritized over the others.

Prioritization tab

Planning items are listed in a grid format. You can stack-rank the items, group them
by a desired attribute, and sort them based on their priority by using the drag
functionality.
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= |T Portfolio

Timeline Owner  Portfolio plan entites
2022-01-01 - 2023-10-31 Business Units: IT

I Group the backlog items I
Prioritization Roadmap

Column actions

Grouped by: None (Drag the column headings here *et groups)

O Ra.. 1% Name Planning st...  Planning| : | Approved st... Ar

[ 1 ServiceNow Communities Impleme... © New Demand Layout Filter D

[ 2 Employee portal user experience re... % Prioritized Demand| Freeze column 0
Rearrange rows to stack-rank Unpinv

I J Mapping of Business Critical Applic... © New Demand o]

. . Group by Planning item ...
Global Alignment & Automation © New Demand

T

Autofit this column

i — L
Migrate to ADP Payroll * Prioritized Demand Autofit all columns o]
[ 6 Upgrade printers in all office locati... % Prioritized Demand | Hide this column D
Personalize columns
% Prioritized
Reset columns
© New

Alternatively, you can use the Hierarchy tab to review and manage your backlog.
Hierarchy tab

This tab displays how work in the current portfolio plan is aligned with respect to
entities of other lenses. Using the lens switcher, you can change the perspective
in which you view the alignment of the work. Using the timeline section of the view,
prioritize work effectively by gaining visibility into the schedule and dependencies
between the planning items.

= HR Portfolio ® O|[«][ Newdemand |+ D

89 | wsDefaultview v | | Saveasnewview v

Prioritization ~ Roadmap ~ Kanban  Hierarchy ~ Capacity  Financials ¥ Filter |
Select lens: Project Portfolio (default) v
:g‘vltawmdm Planning state Planning ... Approveds Q:::“ o ror Q::j" = o QS:: =R @
Organization o
Product Employee Agreements
© New Demand 2024-03-0¢ C
Project Program
Strategic Investments jation © New Demand 2023-09-1
Value Stream
ience redesign * Prioritized Demand 2023-09-2¢
 Project Portfolio (default) Migrte o ADP Payrl
Migrate to ADP Payroll * Prioritized Demand 2024-05-2¢
FY25 Migrate to ADP Payroll # Prioritized Demand 2024-05-2} e ———
e-signature Implementation for Employee Managed Documents ©New Demand 2024-04-1: G mpenenaton o
FY25 e-signature Implementation for Employee Managed Documents @ Prioritized Demand 2024-02-0¢ e
NPS Survey = In Review Demand 2024-02-2¢ —
Total Rewards Dashboard on My Work [employee portal] = In Review Project 2024-03-1¢ e Detboardon My
Women in Tech Initiative = In Review Project 2024-02-1: e
Managed HR Documents Implementation ONew Project 2024-09-1¢ 100% + (@
L] 4
For example, as a portfolio manager, you can view the projects and demands created for your
portfolio all in one place, as your portfolio's backlog. If your portfolio must take up a new project,
you can add it to this backlog directly. These items are marked as New for easy identification.
If you are in discussion over certain items with your stakeholders, mark them as In Review until
you decide on its priority. After you decide which items are ready to be worked on, mark them
as Prioritized and they would be added to your portfolio roadmap. If you don’t want to pursue a
project or a demand, mark it Cancelled.
To get started with managing your work pipeline in Portfolio Planning, see Prioritizing portfolio
plan work in Portfolio Planning.
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Roadmaps in Portfolio Planning

Effectively plan work for your company using visual roadmaps in Portfolio Planning Workspace.

As your organization grows and priorities change, it’s important to have the fexibility of changing
existing plans and making new plans with ease. Using roadmaps, you can create a layout of
current and upcoming plans while aligning them with your business objectives. Share these
visual plans with other stakeholders across the organization, drive meaningful conversations,
and validate common understandings.

Each roadmap is a high-level block of work, prioritized by different planning personas such as
enterprise project managers, portfolio managers, project managers, or others. Roadmaps also
provide insights to the stakeholders while guiding the delivery teams during development.

The following are the types of roadmaps that you can work with:
« Portfolio plan roadmaps

« Free-form roadmaps

The features available in these roadmaps are:
« Hybrid roadmaps

« Roadmap-level milestones

 Planning item-level milestones

 Planning item dependencies

 Tracking mode

© Note:
Roadmaps are available with Portfolio Planning by default. Roadmap Planning
(sn_roadmap_plIng) is no longer available to install as a separate application.

Portfolio plan roadmaps

By creating a flexible portfolio plan using lenses, you can prioritize and roadmap work for your
portfolio. Use these portfolio roadmaps to plan and track work in different perspectives of the
organization separately, while connecting them to the high-level plans of the company.

Create a portfolio plan to get started.
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= HR Portfolio

Timeline Owner Portfolic plan entities
2022-06-01-2023-12-31  Megan Burke (it portfolio manager)  Portfolics: HR

Prioritization Roadmap

I-2022 Q1 - 2023 Q2 - 2023 Q3
Planning ite... = Depart...

o]

Nov Dec Jan Feb Mar Apr May Jun Jul

Mo roadmap milestones @

Demand ~

HR

IT
Project o~
Finance idcount Request Form
equest
HR service - Benefits - Category revisions
HR svie... HR 5ervic4 - HRIS - Revisions (Jobvite services)
:nt Worker Onboarding
T p Application

HR service: ManageNov‘l session tracking

Acme New Hire S\‘+'vevs

|m%0|+

Free-form roadmaps

Free-form roadmaps provide you the flexibility of planning and tracking work from different units
of your company, such as work across multiple portfolios.

Using a filter condition, you can define what kind of work items you want on your roadmap. If you
want to have a roadmap dedicated to just the projects of your department, define a roadmap

for projects to start tracking the progress of current projects and create plans for new ones. See
Create a free-form roadmap.

Free-form roadmaps provide you the flexibility of planning and tracking work from different units
of your company, such as work across multiple portfolios.

Using a filter condition, you can define what kind of work items you want on your roadmap. If you
want to have a roadmap dedicated to just the projects of your department, define a roadmap for
projects to start tracking the progress of current projects and create plans for new ones.

See Create a free-form roadmap.
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O @

(yHome > Projects Q4'22-Q1'23 N
- ' ' . S
Projects Q422 - Q1'23 g e - 5] R
Timeline Owner
2022-10-01 - 2023-03-31
Q4 - 2022 Q1 -2023
Business Unit -> Portfolio v
Oct Nov Dec Jan Feb Mar
HR o~
Application ... Leave Management in gretHR
HR I < Workday Patent]... HR service - HRIS - Revisions (Jobvite services) =
Contingent Worker Onboarding Total... —
180 & 360 Feedback =
Women in Tech Initiative =
IT ~
Application Compliance Audit System +
Modernization
L1| Request Automation
o
eCommerce Platform through Mobile
Hybrid roadmaps

In Portfolio Planning, with both the portfolio roadmaps and free-form roadmaps, you can build

hybrid roadmaps. For example, you can have a combination of projects and demands in a single

view.

Milestones on the roadmap

You can create milestones for your roadmap, or for each planning item on the roadmap.

Roadmap-level or portfolio-level milestones

The milestones created at the roadmap level can help with tracking launch dates
or key events during that roadmap's timeline. To learn how to create roadmap
milestones, see Add milestones for roadmap.

Q3- 2021 Q4 - 2021 Q1l- 2022
rOwn.. -
Aug Sep Oct M Dec Jan Feb Mar
* = L |
Fay
rchite
itsz (S “ Workferce Planning Toel
' Ma... Bl Services - Ope . e Milestone state
: sRempectiumTioY | Achieved
WP it.. Migrate Box to Onedrive B Missed
B Upcoming
ctor, e Enterprise Wireless Presentation Solution Owner
simplify IVR options for service desk B Abel Tuter (Architect)

Planning item milestones

Using the milestones created at the item level, you can focus better on strategic
outcomes. These milestones help with tracking deadlines or other important dates.
You can access milestones on projects and demands.
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You can create and update milestones for all types of planning items from the
roadmap, but the project milestones are read-only. As any changes to project
milestones may impact the associated project plans, it is recommended to
create or update project milestones using Project Workspace in Project Portfolio
Management (PPM).

To learn how to create item-level milestones on a roadmap, see Add milestones for

roadmap items.
Q12022 Q22022 Q32022 Q42022
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Increase Standards N
Compliance by 30%...

Accelerate growth in IT ~
core

Build the foundation 1 -
for...

Milestone 2
Achieved

@ @D
Deadline
Sep 10, 2021

Create breakout year for ~N

customer operations # =
M $15,000

.. PPM Data Separation

OpQ] "
o M $15000 a :

Planning item dependencies

While planning, it is essential to know how your planning items are connected with each other.
Unless you know the dependency for each item, you might miss prioritizing time-critical projects
or demands. This lack of information may also put you at risk of not scheduling the right work for
the right time period.

Dependencies on the roadmap help you visualize these relationships between the planning
items, so that you can adjust their scheduling accordingly.

In Portfolio Planning, you can create simple or hybrid dependencies. For example, you can
establish dependencies between two projects or between a project and an epic. Also, planning
items can have dependency on items within the same portfolio plan or on items that aren't
planned yet.

The dependency lines help you easily identify the items that may have to be prioritized together.
Such easy identification of relationships between planning items provides better collaboration
and facilitates enhanced decision making in the planning process.

To learn about creating and managing dependencies, see Add dependencies for roadmap items.
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, Q3-2021 Q4 - 2021 Q1-2022 Q2-2022
Primary goal
Aug Sep Oct Nov Dec Jan Feb Mar A May Jun
* * L4 (]
Improve Employee CPQ Tool Implementation 1 ! Contingent Worker Offboarding
Satisfaction .
Compensation Review System 1 ~ 5 HR Regional Gnboarding Automation
Women in Tech Initiative 1 Workday Manager Pol
Workday to Payroll Automation 1
Improved & Stramlined Solution Consulting Portal 1 New Benefit Tracking Page
MNew Employee
Experience Specific Onboarding path in new hire ... 1
180 & 360 Feedback 1
Inspire Customers s ¢ Acme Workday to Payroll Automation
wymm Setup
Single employee A Employee on-boarding process imp... Annbal Comp Application
onboarding technology
solution HR Regional Onboarding Automati
'

Tracking mode in roadmaps

Track status, progress, and metrics for each item on the roadmap. Using the status indicators and

the percentage complete score on the planning item bars, make informed decisions ahead of
time and easily communicate your work progress to the stakeholders.

See Track the progress of roadmap items.

Projects 2022 ————p] Tracking modea |

) Q3-2021 Q4 - 2021 Q1-2022
Portfolic - Strategies
Jul Aug Sep Oct Naw Dec Jan Feb ]
Employee Engagem
ent icati
- Annual Comp Application 7.08%
® Green
Wemen in Tech Initiative
» Green
Total Rewards Dashboard on My Work [employee portal]
» Green
Grow the business P HR service: ManageMow sessio... 0% HR service: 9 Box request
® Green » Yellow

Scenario planning in Portfolio Planning

Create and evaluate strategic scenarios to explore different planning approaches. Approve the
optimal scenario that aligns with the organizational goals and strategic priorities.

Scenario planning overview

Scenario planning in Portfolio Planning enables organizations to create, evaluate, and approve
the best strategic scenario that aligns with their strategic goals and intended business
outcomes. This process helps in visualizing different approaches, assessing their impacts, and
making informed decisions before implementing the live plan. By utilizing scenario planning,
organizations can anticipate potential challenges. Scenario planning overview

What is a scenario

A scenario in Portfolio Planning is a simulated version of a plan that enables you to explore a
strategic approach without affecting the live plan. It provides a safe environment to prioritize
items, adjust timelines, and evaluate the potential impacts of each approach.
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As compared to a plan, a scenario additionally has the following:

SIMULATION MODE (D

Scenario: EarSta | ~ | o
Timeline Portfolio plan entities Created by o
2024-08-01 - 2025-07-31  Portfolios: Application Modernization
Prioritization ~ Roadmap [[7Fiter ]
Grouped by: None (Drag in headings here to set groups)

Rank I Name Planning state Planning item type. Start date End date MaSCoW. LS
G 1| @ Machine Learming Classification & Regression infrastructure for 81 % Prioritized Demand 2023.03-15 20250731 b
G 3| @) 1AM Service Catalog Phase 1  Prioritized Project 2023-05-17 2025-05-31 2 @
NG 5| @ SAPIT-4-GRC OS Migration & DB Upgrade (State: POC)  Prioritized Project 2023-07-07 2025-05-31 2 3
N 7| @ SAPIT-5-BPC Application Upgrade * Prioritized Project 2022-11-23 20250531 Fo
G 2| O MobiChord - Phase 3 = In Review Project 2024.07-01 20250630 x @
NG 4| (= SAPIT-3-SAP PO/SLD Upgrade/Migration to HANA = In Review Project 2022-10-19 2025-05-31 2
NG 6| (T Digital Media Request - Phase 1  Prioritized Project 2023-02-08 2025-06-30 2
G s| OO Resource Off-boarding Phase 2 = In Review Project 2023.01-18 20250228 B3 - Could have b
G o| O greytHR in = In Review Project 2023-04-22 2025-03-31 B3 - Could have 2
G 0| O Data Masking Phase 2 = In Review Project 2023.01-18 20250531 P
G ul| O GRC Indicators Supporting Data * Prioritized Project 2023-04-01 2025-04-30 «
NG 2| (O & Deployment) = In Review Project 2023-01-11 @ 20230820 @ 20
NG 13| (O  Prioritized Demand 2022-09-18 2025-01-31
NG 1| (D = In Review Demand 2022-12-12 2025-07-23
G 15| OO % Prioritized Demand 2023.01-16 20250531
G 1| Oz  Prioritized Demand 2022-09-11 2025-05-01
NG 7| 0=  Prioritized Demand 2022-09-03 © 20231004 o)
G 18| (D * Prioritized Demand 2022-10-16 @© 20230228 @
G 19| O e Prioritized Demand 2022-10-04 20250331
NG 20| (OO  Prioritized Demand 2022-11-14 2025-01-31
NG 2| (O  Prioritized Demand 2023-01-09 2025-07-31 20
G 2| OD Replace SVN with Github, % Prioritized Demand 2023.01-17 20250630

« In Plan toggle: The In Plan toggle enables you to prioritize or de-prioritize the planning items
in the scenario you're creating. By default, when you create a scenario, the In Plan toggle is
turned on for planning items that have all of the following field values:

© Planning state as Prioritized or Done
o Start and end dates within the portfolio plan dates.

« Date fields: The Start date and End date fields for the scenario are automatically populated
based on either the planned or actual start and end dates of the planning items. You can
update these dates during the scenario planning process. Once the scenario is approved, the
updated dates are recorded as the approved dates for the planning items. If the updated dates
fall outside the acceptable range, they’re highlighted in yellow.

For more information on portfolio plans, see Portfolio plans in Portfolio Planning.

By comparing scenarios side by side, you can assess the differences in goal alignment and
trade-offs between each scenario. This comparative analysis helps identify the scenario that
best meets strategic objectives. For more information on comparing the scenarios, see Compare
scenarios.

Scenario planning workfow in Portfolio Planning

Using the Scenario Planning feature in Portfolio Planning, you can perform the following
activities:

« Create a scenario to explore different strategic approaches and business outcomes. For more
information, see Create a scenario.

« Adjust and compare multiple scenarios side by side to evaluate differences in goal alignment
and trade-offs. For more information, see Compare scenarios.

» Approve the best scenario that aligns with the organizational goals. For more information, see
Approve a scenario.

« Set a target portfolio budget for each of your planning cycle, which can be for fiscal period,
quarter, yearly, or portfolio timeline.

« Evaluate the target vs proposed budget of In-plan items and review the monetary benefit from
the prioritized items.
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& i ing > izati ing > Scenario

Timeline: Portfolio plan entities Created by
2024-08-01-2025:07-31  Departments: Facilities, Developme.

o Prioritization  Roadmap V Filter
Strategic Aigament Groupedby: None (Drag the
Rank In Plan Planning state | Planning item type Start date. End date. MoSCow @
Primary goals ¢ 5 - * Prioritized Project 20231112 20240809
¢ 1 & Prositized Project 2024-07.01 20944227 +2-Should have 0]
§ . ld 2 * Priositized Project 20240506 20201129 2= Should have i
© . G 2 - ONew Project 20240313 20241025 2 Should have i
a ) - ONew Demand 20240205 20261018 2~ Should have (0]
[d 5 - ONew Demand 2024-04-01 2024-09-27 v 2- Should have
[d 16 O New Project 2023-01-01 @® 2023-12-1¢ &
3 SNew Project 20200601
a 7 ONew Project 2024-01.03 December <0
Q s ONew Project 20240401
< s M T W T F s
[a 18 ONew Project 2024-04-01
p 1 2
G 4 O New Project 2024-02:08
[d s ONew Project 2020.0108 3 4 5 6 7 8 9
Q 1 B R Frofect 220401 10 11 12 13 14 15 16
ld 1 = InReview Project 20240901
¢ Ry = InReview Project 20241001 i 19 20 21 22 3
[c 2 = In Review ot 20230301 24 25 26 27 2 29 30
ld 2 = InReview Project 20240205 2
G 1 =In Review Project o0 @
a 1 = In Review Project 20240308
q v - o0oe Demand 2200701 Cancel | OK
& Portfolio Planning > Organizational Development - Planning >  Scenario Planning - EarSta
SIMULATION MODE (D
Scenario: EarSta | ~ [®BR Approve scenario
Timeline Portfolio plan entities Created by
2024-08-01 - 2025-07-31  Departments: Facilities, Developme...
=5 P (Y Tracking mode
G Prioritization Roadmap @_J ing V Filts
Strategic Alignment 3 - 2024 4 - 2024 il = 2A09)5 25
Department ~ Q Q Q Q [Shd &
Aug Sep Oct Nov Dec Jan Feb Mar Apr Ma,
Primary goals i
e No roadmap milestones ®
EVDepartment ~ NHEVIIGRR =
Reduce Operational Costs 1
OF‘ nir 4 . < s . .
e . Finance N Hiring Capability Transformation
S i Datameer Repogting Implementation
+
O
o > >
SIMULATION MODE ©
Scenario: ROl analysis
Timeline Portolopan enties Createdby
FY25:MOL-Jan - FY25:M12-Dec  Departments: T Automation Soutions  System Adnmiistrtor
Portfolio outcomes Prioritization  Roadmap  Financials (Frer)
Grouped by: - None (Drag the column headings here to set groups) Currency -USD | Time scale Fiscal Year Range FY25-FY25
Financials
FY25 Capex FY25 Opex FY25 Total FY25 Benefits @
CapexTarget Capex Budget
$259.00 K $40500 K InPlan Name Planning state  Budget Forecast (O Budget Forecast © Budget Forecast (O Planned ®
S OvexButget Target o] 259,002 60000 319,002 B
60.00 K 69.00 K
¢ . Targetbalance O -145,998 9,000 -154998
Total Simulted Budge
‘s 47400 K e 1 AutomatingITopera..  WPditied © 360000 360000 ) 15000 15000  © 375000 375,000
] $319.00 K Lo 2 Automationofcloud..  ©New [©) 45,000 45000 © 54,000 54000  © 99,000 99,000
148.59% Target exhausted
$155.00 K available 3 Automated software O New o o o o o o
g’é’g"""”m”‘" plen fimns o 4 Securityautomation...  ©New (0] o 35000 0 42000 © o 77,000
5 Robotic process auto...  ©New [0} [ 117,000 D o 30000  © 0 147,000
ActuslCost - Out of plan tems
$0.00 . 6 Infrastructure provisi..  ©New o 90,000 0 54000 o 144,000
Linked toOitems
:fe: 7 Automated patchma...  ©New 0 o 0 0 o 0
Strategic Allgnment 8  Networkconfigurati..  ©New [0 0 540000 o 22500 © o 562,500
9 Automating datainte..  ©New [0 0 135000 © o 49,500 o 184,500
Number o i plantemssszocated with eachprmary
goal, 10 Continuous integrati..  ©New 0 45,000 o 54000 o 99,000

O Planring items with no primary goal 2

Scenario Planning workflow overview

The scenario planning workflow involves an execution owner and a portfolio owner. The following
illustration illustrates how scenario plans are created based on the planned or actual dates of

planning items and how the In-plan toggle is adjusted based on the states of these planning

items.
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User journey in Scenario planning

User Persona: Project/Product Manager User Persona: Porifolio Manager

Execution layer Live portfolio plan Scenario plan
Projects, Demands, fc.

v Planned/actual dates as scenario dates
«  Creates a Portfolio plan with Creates a new Items in *Prioritized/Done’ state have ‘In-plan’ toggle on and others
approved dates same as scenario have toggle off
Creates a new work item with planned dates Items with scenario dates outside timeline are out of plan
planned dates IO e Coets and benefts — Iters in ‘In-plan’ status have budget auto-populated with forecast
are displayed for work items in Items with budget already approved will have the approved budget
the New financials tab under displayed for the time scale breakdown column
approval pending group Items with ‘In-plan’ toggle ‘off' and no prior approved budget will
have budget value blank

User sets target budget for the portfolio plan

Moves items ‘In plan’ which copies budget with forecast

Modifies the ‘budget" value manually for some items

Moves an item with existing budget to out-of-plan which updates the
budget to actual costs or 0 if no actual costs exist

!

Approved dates are revised with Creates multiple scenarios with different priorities, timelines, targets and
scenario dates.
v Revises plan (planned dates) as In-plan items are set to Approves a l

Prioritized state Y
perthe new approvals New Out of plan items are set fo pcenaro

(approved dates & states) — NI
v If required, revises forecasts as oSSy D —

Budget for work items is updated Compares scenarios to review goals alignment, frade-offs, budget vs
with the values from the target, benefits and budget distribution by goals between mulfiple
approved scenario scenarios

Portfolio Target, Total budget and

Target balance are displayed in

the Financials tab.

per the approved budget

For more detailed guidance on using scenario planning to enhance your Portfolio Planning
process, see Optimizing planning with scenario planning in Portfolio Planning.
Portfolio Planning with Project Portfolio Management

Facilitate execution of the work planned in Portfolio Planning in ServiceNow Project Portfolio
Management (PPM) application.

While planning personas like portfolio managers or product owners use Portfolio Planning to
align their plans with the business objectives, execution teams can use PPM to deliver work on
the planned projects and demands.

Portfolio Planning integration with ServiceNow® Project Portfolio Management

r ~

PLANNING

Projects, Demands, Feedback

{ Portfolio Planning Workspace ]

L Planning )
4 items N

EXECUTION

{ Project Portfolio Management ]

Key benefits of Portfolio Planning with PPM
« View available PPM planning items in Portfolio Planning.
« Import planning items from PPM to Portfolio Planning.

© 2026 ServiceNow, Inc. All rights reserved. 24
ServiceNow, the ServiceNow logo, Now, and other ServiceNow marks are trademarks and/or registered trademarks of ServiceNow, Inc., in the United States and/or other countries.
Other company names, product names, and logos may be trademarks of the respective companies with which they are associated.



servicenow.

« Export planning items from Portfolio Planning to PPM.
« Synchronize updates for linked planning items of Portfolio Planning with PPM.

« Track the progress of the linked planning items in Portfolio Planning.

To get started on integrating Portfolio Planning with PPM, see Configuring Portfolio Planning with
PPM.

Capacity planning in Portfolio Planning
The Capacity Planning screen provides portfolio managers a comprehensive view of capacity,
allocations, and utilization of resources.
Analyzing the Capacity Planning screen, you can easily:
« View resource capacity for prioritized items in your portfolio.

« Understand the resource capacity needs and estimates across your organization by using key
attributes such as group, role, and skill.

« Effectively forecast the supply of resources and the demand of work in your portfolio.

« Understand and get an overview of the resource capacity allocations by using the color
indicators.

« Plan for resources with specific skills or roles for future assignments.
« View the resource allocation health instantly with the new intuitive user interface that gives you
a detailed breakdown of portfolio duration by month having over allocations.

Capacity Planning screen

o B iaive for 2024 - Pl

= HRInitiatives for 2024 Newaerand |~ | (T

> Group, Role, Skill & Planning Item Rank Type Rowtype

TR Solutions Ay 212 as7 aas e ars6 | sese | seis  4ers | ans 616 92 26
> Attt Ay 2, o2 02 13 15 2 2 47 002 0s 162 226
> sta At Ay 207 016 207 509 ss 65 65 4 2n 094 074 2
> st Scientt Aty ss7 2z 14 59 2 2 2 196 129 256 a2 ss
> Desger Avataity 249 05 027 27 29 am 202 208 021 119 224 a2s
> DevOps Engner Avataiy asy 134 057 a5 4 5 5 a9 on 0ss 224 as
> Project Manager Auabity o2 an 200 a4 a6 an an a8 21 156 088 on
> QualtyArsyt Avaaity azr 134 0857 ) 45 55 55 an 22 094 086 25
« Softvare Engneer Avabity 2, a5 a0 oss  as 255 255 2w e em a9 104
© Unspecifed Avabity 2 a5 a0 oms  as 255 255 2w e am a9 104
Tota Capacty Capacy 103 105 105 105 105 105 105 105 105 105 105 105
© Totl Estimate Summary 022 1 07 a3 x % % 207 a1 1931 148 946
 Aditona tems Summary 022 1 07 a3 x % % 287 a4 1931 1448 946
Summary 022 1 07 a3 ® % % 28 a1 a1 1405 9
summary 04 036
Troe
i
i c
e c >
e (
Bic
e
Bic c
Bic T >
i

Show/hide modules.

« The top tray of the screen displays:
© Resource capacity details depending on the defined resource criteria.
o Allocation details for the time period.
o Resources grouped by primary attributes.

« The bottom tray of the screen displays:
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© Prioritized planning items.

o Interactive Gantt chart for the duration of planning items.
You can click a Gantt chart bar to see the capacity for that specific planning item only.
You can move the Gantt chart to adjust your resource capacity details accordingly.

o Toggle option (- - -) to adjust your view of the Capacity Planning screen.

Using the Capacity Planning screen
Follow these steps to analyze and manage resource capacity for your portfolio:

1. Navigate to Portfolio Planning > Portfolios and open a portfolio.
2. Select the Capacity tab to open the Capacity Planning screen.

3. In the top tray, define your resource criteria by selecting primary attributes such as Group,
Role, or Skill to filter the resource view.

4. Review the resource capacity bars to identify over-allocated or under-utilized resources across
the time period.

5. In the bottom tray, review prioritized planning items and their Gantt chart bars. Select a Gantt
bar to see capacity for that specific item.

6. Drag the Gantt bars of planning items to adjust planned dates based on available resource
capacity.

© Note:

Planning items with actual dates (indicated by the in-progress icon) cannot be adjusted.
7. Use the toggle option (- - =) to adjust your capacity view between different display modes.

Financial planning for Projects and Demands

Plan, re-forecast, track the financials, and create baselines for projects and demands.

The financials view provides a streamlined perspective, showcasing the actual and planned
expenses for the entire fiscal period. You can view the latest estimated cost of completion by

displaying the Actual costs for the past fiscal periods, planned costs for the current and future
fiscal periods, the totals for quarter, year, and total duration of work.

The interface gives you the ability to create cost plans, expense lines, and baselines. As a project
manager or a financial user, you can:

« Enter high-level financial forecasts for planning items using the simple financials section in the
Details tab.

» Work on high-level estimating for Planned opEx and Planned capEx.
« Create a detailed breakdown of the planned costs using the financials tab.

« View the rollups of Planned costs, Actuals costs, and Planned benefits for all of your planning
items in the Prioritization grid.

» Add, edit, or delete cost plans effortlessly from the Cost screen.
» Re-forecast your planned expenses using the in-line editing feature.

« View a streamlined perspective, showcasing your actual costs for the past and planned
expenses for the future, for the entire time scope of the planning item.
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« Get a better comprehensive solution by viewing the Forecast (previously EAC - Estimate at
Completion), Remaining Estimates (previously ETC - Estimate to Completion), and Actuals of
each cost plan for the total time scope and the yearly breakdowns.

» Re-forecast the planned cost for future fiscal periods by directly updating the quarterly and
yearly totals using the in-line editing capability of the grid.

« Generate labor costs depending on the resource assignments for the entire scope of the
planning item broken down by the financial attributes configured for your organization. For
more information on the planning attributes for attribute-based mapping, see Using the
Planning attributes.

« Add or edit expense lines against the cost plans easily from the side panel with the associated
cost plan details pre-populated.

« Record unplanned expenses using the New expense line side panel.
« Create and compare financial baseline to track the financials of your planning items.

« Compare the latest costs (actual expenses for past fiscal periods and planned costs for
current and future fiscal periods) with the initial forecasted planned costs by creating financial
baseline and using the compare baselines capability.

« Analyze the cause of variance in costs and when did this occur over